
 ICS Forms 
 

ICS 201 – Incident 
Briefing Form 

The ICS 201 – Incident Briefing Form is most often used by the initial 
Incident Commander and is a four-sheet document that allows for the 
capture of vital incident command and control information prior to the 
implementation of the formal planning process.  This form allows for a 
concise and complete transition of Command briefing to an incoming 
new Incident Commander.  In addition, this form may serve as the full 
extent of incident command and control documentation if the situation 
is resolved by the initial response resources and organization.  This 
form is designed to be transferred easily to the members of the 
Command and General Staff as they arrive and begin work.  It is not 
included as a part of the formal written Incident Action Plan. 

ICS 202 – Incident 
Objectives 

The ICS 202 – Incident Objectives serves as the first page of a written 
IAP.  It includes incident information, a listing of the Incident 
Commander’s Objectives for the Operational Period, pertinent 
weather information, a general safety message, and a table of 
contents for the plan.  Signature Blocks are provided. 

ICS 203 – Organizational 
Assignment List 

The ICS 203 – Organizational Assignment List is typically the second 
page of the IAP and provides a full accounting of incident 
management and supervisory staff for that Operational Period. 

ICS 204 – Division/Group 
Assignment List 

The ICS 204 – Division/Group Assignment List is included in multiples 
based on the organizational structure of the Operations Section for 
the Operational Period.  Each Division or Group will have its own 
page.  This page will list who is supervising the Division or Group to 
include Branch Director if assigned.  It will also list the specific 
assigned resources with leader name and number of personnel 
assigned to each resource.  This document then describes in detail 
the specific actions that that Division or Group will be taking in 
support of the overall incident objectives.  Any special instruction will 
be included as well as the elements of the communication plan that 
applies to that Division or Group. 

ICS 205 – Incident 
Communications Plan 

The ICS 205 – Incident Communications Plan depicts the entire 
communications plan for the incident. 

ICS 206 – Incident 
Medical Plan 

The ICS 206 – Incident Medical Plan presents the incident’s medical 
plan to care for responder medical emergencies. 

ICS 211 – Check-In List The ICS 211 – Check-In List is used to document the check-in 
process.  Check-in recorders report check-in information to the 
Resources Unit. 

ICS 215 – Operational 
Planning Worksheet 

The ICS 215 – Operational Planning Worksheet communicates to the 
Resources Unit the resources needed as a result of decisions made 
during the Tactics and Planning meetings.  The Worksheet is used by 
the Resources Unit to complete the Assignment List (ICS 204) and by 
the Logistics Section Chief for ordering resources.  

ICS 215a – Incident 
Action Plan Safety 
Analysis 

The ICS 215a – Incident Action Plan Safety Analysis communicates 
to the Operations and Planning Section Chiefs safety and health 
issues identified by the Safety Officer.  The Worksheet is used by the 
Resources Unit to complete ICS 204 Forms and Operations briefings. 

 


